July 2025 Operations Report:

Department: Entire Staff
Staff Wins
e CVPRD was awarded Safest District of the Year by CSD Pool.
e Criteriaincluded safety trainings (emergency preparedness, first aid, bloodborne
pathogens), committee meetings, CPRA collaboration, and facility walkthroughs.
e Will be recofnized at the SDA Annual Conference in B
September
e Received two scholarships to the SDA conference.
e Sammy Gundlach completed SilverSneakers training and is
preparing to teach.
e Aquatics team excelled at the 2025 Lifeguard Games:
e Earned a perfect score on CPR scenario
e Took1stplaceintherelayrace

184 67 37 20.3% 20.9% 23

AS OF August 2005

Staff transitions  Several staff members left for college; new staff welcomed for fall season

Department: Guest Services
Highlights
e Hosted a successful gymnastics meet:
e Julyisthe busiest month of the year (January is second)
e Welcomed new team member: Tali Jarvis (Level 4 guest representative)

Registration Comps

Metric July 2025 July 2024

Check-in visits 17,508 16,948

Department: Active Adults

Highlights
e Successful trips to Casa Bonita and Bally’s Casino
e Continued partnership with HPLD for monthly classes and lobby stops
e Will-making class remains a successful contracted program



Registration Comps

Program July 2025  July 2024
Drop-in Participants 1,163 588
Friendly Fork Lunches 531 470

Department: Fitness
Highlights
e Launched Les Mills Bodypump, CORE, and BodyStep programs (week of July 14)
e Continued Summer Fitness Education with Yoga Series:
e Covered anatomy, alignment, poses, and prop usage
e Hosted quarterly Employee Wellness Fair with fitness tests

Registration Comps

Location 2025 Participation 2024 Participation
Recreation Center 1,344 1,143
Community Center 919 954

Department: Aquatics
Highlights
e Completedfinal 4 summer swim lesson sessions
e Welcomed 20+ large camp groups (internal and external)
e Began training for Starfish Aquatics Institute swim program (launching September)

Registration Comps

Lesson Type July 2025  July 2024
Group Lessons 215 215
Private Lessons 84 156

Department: Youth Programs

Highlights
e Camp was a HUGE success! We had a total of 120 campers!
e Mobile Rec finished strong!
e Snapology’s Pokemania was a great time! There were 16 participants.



Registration Comps

Program 2025 2024

SummerCamp 120 87

Department: Sports
Highlights
e Adult Sports:
e Summer Volleyball underway with 8 teams
e Fallregistration open for softball and volleyball
e Youth Sports:
e Rocky Mountain Rattlers Lacrosse launched
e 55 kids attended free Learn to Play night
o Falllacrosse sessions planned
e Summer Baseball season concluded
o Fallregistration closed for soccer, softball, and volleyball

Registration Comps

Program 2025 2024
Youth Baseball Participants 499 539
Volunteer Coaches 63 (incl. assistants) 53

Department: Maintenance
Highlights
e Landscaping project completed with new plantings, mulch, and irrigation
e Shutdown week plan finalized (August 18-24)
e Staff sighup sheet created for scheduled (and efficient) help
e Maintenance and Aquatics staff met with contractors to finalize project details
e Summer baseball concluded with successful field prep and maintenance

Metric July 2025  July 2024

Work Orders Completed 127 115

Department: Gymnastics
Highlights
¢ Halfway through Session 2 Gymnastics
e Hosted successful Home Girls Gymnastics Meet on July 12



e Boys State Meet, and Girls Regionals and State Meets happened to finish out the 2025
season - All boys placed at State - All girls qualified to go to Regionals - 27 out of 41 girls
placed to go to State

Registration Comps

Program 2025 2024

Classes 614 568

Open Gyms 373 334



